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ATTACHMENT A – REFERENCE FORM 

Respondent’s Name: Accenture LLP         

Please provide at least two (2) Contact Names for each reference. 

Company Name: Texas Workforce Commission (TWC) 

Address: 101 E 15th Street 
Austin, TX 78778-001 

Contact Name: A.L. (LaShae) Lenzy, Division Director of Unemployment Insurance and 
Regulation

Contact Phone: (512) 463-7234 

Contact Email: lasha.lenzy@twc.state.tx.us

Alternate Contact Name: Steve Riley, Deputy Director Customer Service & UI Operations 
Alternate Contact Phone: (512) 463-2700 

Alternate Contact Email: steve.riley@twc.state.tx.us

Description of Work: Designed and developed TWC’s legacy mainframe UI Benefits and 
Employer Tax Systems and an Internet application interfaces.  Designed and 
developed TWC backoffice Financials and Human Resource Management 
systems. Delivered Enterprise strategy services.   

Projects included: 
•         Strategic Application Redesign Project (STAR)  
•         Unemployment Insurance Benefits Redesign Project 
•         PeopleSoft Financials and HRMS 
•         eStrategy Analysis 
•         Internet Redesign Project 
•         UI Benefits: Initial Claims Internet Application 
•         UI Benefits: Continued Claim Internet Application 

Service Dates: Dates must demonstrate at least 
one (1) continuous year 

2005 To 2007; 1991 To 2002 

Approximate Contract Value: $53.5 M  
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ATTACHMENT G – REFERENCE QUESTIONNAIRE 

Per the instructions in the ITN, we have included three reference questionnaires. Each has followed these instructions:  
Completed this questionnaire using the space provided; 
Signed and dated the completed questionnaire;  
Sealed the completed, signed, and dated questionnaire in a new standard #10 envelope;  
Signed in ink across the sealed portion of the envelope; and  
Returned the sealed envelope containing the completed questionnaire directly to us. 

We have not opened the envelopes received from our three references. They are included in a larger, labeled envelope which can be
found in the original Technical Response. 

IMPORTANT NOTE: 
We intentionally did not request a reference from our Illinois client IDES for this opportunity. It is our practice to only ask our clients for 
a reference 30 days after “go-live”. At that time, we will be happy to either request a Reference Questionnaire or provide AWI with the 
contact information. 

.
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ATTACHMENT H – DUN & BRADSTREET SUPPLIER QUALIFIER REPORT 
 

For Attachment H, each respondent shall submit with their response a copy of Dun & Bradstreet’s Supplier Qualifier Report (SQR) 
which may be obtained at: https://sor.dnb.com/sor/jsp/forms/SOF.jsp?SORTAG1=JQ37hS4r&SORTAG2=j58Gjk4x 
 

 
 
Per the instructions in the ITN, a copy of our Dun & Bradstreet Supplier Qualifier report has been requested electronically. A printed 
copy of this report is provided on the following pages. 

. 
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ATTACHMENT J – PROOF OF SIGNATURE AUTHORITY 
 

This Invitation to Negotiate shall include proof of signature authority if someone other than the President or Chairman of the 
Board of Directors signs the reply to this Invitation to Negotiate. 
 
This proof shall be one of the following: 

 
- A written statement by the President or Chairman of the Board delegating authority to a particular person; or 
- A copy of the entity’s by-laws reflecting signature authority to a particular person; or 
- A copy of the Board of Directors meeting minutes that show action to delegate signature authority to a particular person or 
 position. 
 
If delegating signature authority, please complete the below and include one of the above required documents. 
 
 
_____Joel A. Stern, Secretary, Accenture_______________________________________________________                                      
(Type Name and Title of President or Chairman of the Board of Directors) 
 
 
_____John G. Martin___________________________________________________________________________ 
(Type Name of Person to Whom Signature Authority is Delegated) 
 
 
____Senior Executive_____________________________________________________________________________ 
(Type Title of Person to Whom Signature Authority is Delegated) 
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ATTACHMENT K – CERTIFICATE OF GOOD STANDING 
 

For Attachment K, each respondent shall attach a copy of the Certificate of Good Standing from the Florida Secretary of State’s office. 
To access and print the Certificate of Good Standing online, log on to www.sunbiz.org Choose the link for “Electronic Certification,” 
and then choose the link for “Certificate of Status.”  
 
 
A copy of Accenture LLP’s Certificate of Good Standing from the Florida Secretary of State’s office has been provided on the following 
page. Copies of the Certificates of Good Standing for our subcontractors Image API, Inc., Bradner Consulting Group and Genesys 
(Alcatel-Lucent USA, Inc.)  have also been provided. 
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ATTACHMENT L – CERTIFIED SERVICE-DISABLED VETERAN BUSINESS ENTERPRISES CERTIFICATION 
 (if applicable) 

 
For Attachment L, each respondent shall attach a copy of the Certified Service-Disabled Veteran Business Enterprises (CSDVBE) 
Certification, if applicable.  
 
 
 
This form is not applicable.  
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ATTACHMENT M – RESPONSE CHECKLIST 

To ensure that your response package can be accepted, please be sure the following items are completed and enclosed.  This 
checklist is provided merely for the convenience of the Respondent and may not be relied upon in lieu of the instructions or 
requirements of this solicitation.  The Agency is not liable for omissions or errors in this checklist. Attachment M is not required to be 
completed and returned with the response. 

Per the instructions in the ITN, we have not included Attachment M - Response Checklist in our response. 
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ATTACHMENT N – INTENT TO SUBMIT RESPONSE 

Per the instructions in the ITN, Attachment N – Intent to Submit Response was submitted on June 24, 2010.   
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ATTACHMENT O – RESPONSE TO SCOPE OF WORK 
 

This form allows Contactors to propose modifications to the draft SOW language provided in Section D, Exhibit 1 of this ITN.  All 
proposed modifications are subject to negotiations and do not imply agreement by the Agency.  If no modification is proposed, enter 
“Accepted” in the table for each SOW section.  This form may be expanded as need to facilitate response to this requirement. 
 

SOW Section Proposed Modification to SOW Language or “Accepted” 
1.0 Definitions Accepted 

2.0 Problem Statement Accepted 

3.0 Contract Objectives  Accepted 

4.0 Coordination with the Agency 
and Other Entities 

Accepted 

5.0 Project Governance Under the “UC Executive Steering Committee” Role Description, remove the last 
bullet point related to approval of all final deliverables and add this bullet to UC 
Project Director. 
 
Given the critical nature of the deliverable review and approval process, the final 
approval should be provided by the UC Project Director to avoid delays and align 
with the timing discussed in Section 10.1.   

5.1 Change Control Number 1. Update to read as follows: 
 
1. Any services, functions, products and materials that would be reasonably 
necessary and directly related to Contractor’s performance of its services, as 
described in the agreed upon Scope of Work, Exhibit 1, are not considered new 
services. If the Agency requires Contractor to perform new services that are (1) 
materially outside the agreed upon Scope of Work, Exhibit 1 or (2) any 
modification in scope, or (3) contrary to the proposed approach for satisfying a 
requirement, the Agency shall submit a written request to the Contractor’s Project 
Manager to furnish a proposal for carrying out the requested change. 

5.2 Corrective Action Plan (CAP) Number 4. Update the first sentence to read as follows: 
 
Upon acceptance of the CAP, the Contractor shall have a mutually agreed to 
timeframe to implement and successfully complete the agreed upon CAP.   

6.0 Project Software Development 
Lifecycle Phase (6.1-6.12) 

Accepted 

7.0 Overall Project Management 
Responsibilities 

Accepted 

7.1 Project Management 
Responsibilities  

Accepted 

7.1.1 Contractor Project 
Management Responsibilities 

Accepted 
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7.1.2 Agency Project Management 
Responsibilities 

Add number 15 as follows: 
 
15. Provide final approval for all deliverables. 

7.2 Risk Management (7.2.1-7.2.2) Accepted 

7.3 Issue Management (7.3.1-7.3.2) Accepted 

7.4 Quality Management (7.4.1-
7.4.2) 

Accepted 

7.5 Configuration Management 
(7.5.1-7.5.2) 

Accepted 

7.6 Project Communication Accepted 

7.6.1 Contractor Communications 
Responsibilities 

Accepted 

7.6.2 Agency Communications 
Responsibilities 

Add number 4 as follows: 
 
4. Manage, produce and distribute all communications identified in the 
Communications Plan 

7.7 Phase Gate Reviews Add the following sentence at the end of the second paragraph: 
 
A phase gate review will not exceed five (5) business days.  

7.8 Knowledge Transfer Accepted 

7.8.1 Contractor Technical Meetings 
and Reviews Responsibilities 

Update number 2 as follows: 
 
2. Conduct formal reviews and meetings as mutually agreed to in the Knowledge 
Transfer Plan 

7.8.2 Agency Technical Meetings 
and Reviews Responsibilities 

Add number 4 as follows: 
 
4. Provide resources for knowledge transfer activities as identified in the 
Knowledge Transfer Plan 

7.9 Disaster Recovery 
(7.9.1-7.9.2) 

Update the second sentence as follows: 
 
The disaster recovery plan shall include: 
 
Update number 2 as follows: 
 
Acknowledgement of parties that perform roles or activities documented in the 
plan; 
 
Update the last sentence as follows: 
 
The Contractor shall lead the testing of the disaster recovery process with the 
Agency as documented in the Disaster Recovery Plan. 
 

7.10 Disaster Preparedness Plan Accepted 
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7.11 Staffing Requirements Add the following sentence to the end of the third paragraph: 
 
The Agency shall not unreasonably withhold the approval of replacement 
personnel.   

7.11.1 Background Investigations Add the following sentence to the end of the second paragraph: 
 
The Agency shall not unreasonably withhold the approval of replacement 
personnel.  

7.11.2 Accepted 

8.1 Planning Update the second sentence to read: 
 
The Plan shall document the methodology and approach to the Project.   
 
Update number 13 as follows: 
 
13.  Knowledge Transfer plan 
 
Update the fourth paragraph, second sentence as follows: 
Subcomponent plans will be clarified, revised, expanded, and maintained 
throughout the Project, if necessary due to changes impacting the particular 
Subcomponent, and submitted to the Agency for review during phase gate reviews 
and other contractually specified review points.   

8.1.1 Contractor Project Initiation 
and Planning Responsibilities 

Accepted 

8.1.2 Agency Project Initiation and 
Planning Responsibilities 

Accepted 

8.2 Requirements Validation Update the first two sentences in paragraph two as follows: 
 
The Contractor shall validate and refine the requirements provided in the ITN and 
its attachments.  The Contractor shall validate and clarify the requirements by JAD 
sessions or other Agency-approved requirements validation methodology 
proposed by the Contractor.   

8.2.1 Contractor Requirements 
Validation Responsibility 

Accepted 

8.2.2 Agency Requirements 
Validation Responsibilities 

Accepted 

8.3 Reports Development 
(8.3.1-8.3.2) 

Accepted 

8.4 Forms and Correspondence 
Development 
(8.4.1 – 8.4.2) 

Accepted 

8.5 Functional Design Remove “conversion” from the second sentence. 
 
Conversion will be handled in 8.12 

8.5.1 Contractor Functional System 
Design Responsibilities  

Update number 1 as follows: 
1. Prepare the Functional System Design deliverable. 
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8.5.2 Agency Functional System 
Design Responsibilities 

Accepted 

8.6 Technical Design Add the following sentence to the end of second paragraph: 
 
The format of the technical design documents shall be mutually agreed to by the 
Contractor and the Agency.    

8.6.1 Contractor Technical Design 
Responsibilities 

Update number 2 as follows: 
 

1.  Create and refine the database design leveraging the transferred solution 
database. 

8.6.2 Agency Technical Design 
Responsibilities 

Accepted 

8.7 Business Process Updates 
(8.7.1 – 8.7.2) 

Accepted 

8.8 Interfaces Definition Accepted 

8.8.1 Contractor Interface Definition 
Responsibilities 

Accepted 

8.8.2 Agency Interface Definition 
Responsibilities 

Add number 8, 9 and 10 as follows: 
 
8.  Provide existing interface design documentation, or if existing design 
documentation does not exist, prepare appropriate documentation 
9.  Coordinate interactions with external Agencies as necessary to facilitate 
interface requirements with their systems 
10.  Provide resources as necessary to update existing interfaces that will provide 
inbound data for the UC system and complete the development and testing in 
accordance with the agreed to workplan 

8.9 Code and Unit Test Update the third sentence in the first paragraph as follows: 
 
Unit testing shall be done on each new or modified unit of code to verify that it 
functions as specified.  

8.9.1 Accepted 

8.9.2 Accepted 

8.10 System Integration Test Update the first sentence as follows: 
 
The Contractor shall test the proposed UC solution to include: 
 
Update number 4 as follows: 
 
4.  Stress testing to verify high volume of transactional activities. 

8.10.1 Contractor System Integration 
Testing Responsibilities 

Accepted 

8.10.2 Agency System Integration 
Testing Responsibilities 

Add number 8 as follows: 
 
8.  Provide necessary resources to assist in coordinating interface testing with 
Agency and external Agencies’ systems.  
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8.11 User Acceptance Testing 
(8.11.1 – 8.11.2) 

Accepted 

8.12 Data Conversion Update the sixth paragraph as follows: 
 
Converted data shall be made available for performance and acceptance testing.  

8.12.1 Contractor Data Conversion 
Responsibilities 

Update number 5 as follows: 
 
Conduct three (3) full mock data conversions.  
 
Move number 7 to Agency Data Conversion Responsibilities (replace number 2) 
 
Update number 10 as follows: 
 
Run data conversion software for performance test and acceptance test. 

8.12.2 Agency Data Conversion 
Responsibilities 

See above for replacing number 2: 
 
2. Develop and run legacy system downloads to feed to the data conversion 

routines. 
8.12.3 Data Conversion 
Assumptions 

Update number 2 as follows: 
 
2.  All data required to create any required report after the system goes live and 
identified in the data conversion mapping documents must be converted. 
 
Update number 3 as follows: 
3. All required data to meet business and/or achieve requirements and identified 

in the data conversion mapping documents must be converted. 
 
Adjust the sentence prior to the table as follows: 
 
The following table contains information on the current systems containing data 
that must be converted if it is identified in the Conversion Plan for converting data 
from the system. 

8.13  Installation and Implementation 
(8.13.1-8.13.2) 

Accepted 

8.14 Production Pilot Update the second paragraph, second sentence as follows: 
 
…prepare a pilot operations report in both electronic and hard copy format that 
verifies that the Contractor proposed solution is ready for statewide 
implementation. 

8.14.1 – 8.14.3 Accepted 

9.0 Training and Documentation Accepted 

9.1 Training Update number 9 as follows: 
 
9. Developed and delivered using the agreed to instructional methodology 
approach as defined in the Training Plan 
 
In Number 32, the scheduling function should be an Agency responsibility with 
support from Accenture.  Staff availability to attend training should be managed by 
the Agency. 
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9.1.1 Training Environment Accepted 

9.1.2 Contractor Training 
Responsibilities 

Update number 7 as follows: 
 
7. The Contractor must incorporate a mechanism to evaluate the effectiveness of 
the training.  The evaluation method shall be mutually agreed to and included in 
the Training Plan.  If this evaluation indicates the training is inadequate in 
accordance with predefined evaluation criteria identified in the Training Plan, the 
Contractor and Agency will agree to the appropriate course of action to correct the 
deficiency.   

9.1.3 Agency Training 
Responsibilities 

Update number 7 as follows: 
 
7. The Agency is responsible for scheduling the training class dates, reserving 
classrooms, providing in-class liaison staff, scheduling attendees, printing all 
training materials, and providing logistical support. 

9.2 User Documentation 
(9.2.1 – 9.2.2) 

Accepted 

10.0 Deliverables Update the second sentence as follows: 
 
All deliverables and deliverable templates shall be developed and submitted as 
defined by the Contractor’s methodology and approved by the Agency.   

10.1 Submission, Approval, and 
Maintenance of Deliverables 

Approved 

10.1.1 Deliverable Submission Update the third sentence as follows: 
 
The content and format of the deliverables will be negotiated and agreed upon in 
writing prior to the start of the deliverable.   

10.1.2 Deliverable Review Add the following to the end of the second paragraph.   
 
The Agency shall review a draft and final for each written deliverable.  The final 
review shall focus on the changes requested from the draft review.   

10.1.3 Deliverable Distribution Accepted 

10.1.4 Deliverable Consistency and 
Maintenance 

Update the second sentence as follows: 
 
If subsequent activities with the scope of the project render the content of a 
previously submitted deliverable incorrect, the Contractor shall update the 
previously submitted deliverable, using a distinct version number. 

10.2 Deliverable Quality Assurance Accepted 

10.3 General Deliverable 
Preparation Instructions 

Accepted 

11.0 Service Level Agreements Accepted 

12.0 System Support Services Accepted 
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ATTACHMENT Q – REQUIREMENTS RESPONSE MATRIX 
 

For Attachment Q, each respondent shall complete the Requirements Response Matrix (Attachment Q). A printed copy should not be 
included in the Respondent’s response.  The electronic response must be submitted as both a Microsoft Excel 2007 version and an 
Adobe Acrobat PDF file format.   
 
 
Per the instructions in the ITN, we have included an Excel 2007 version and a PDF version of Attachment Q – Requirements 
Response Matrix which can be found on the CDs included with the Technical Response. 
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ATTACHMENT R – REQUIREMENTS RESPONSE SUMMARY FORM 

For Attachment R, each respondent shall complete and return with the response the Requirements Response Summary Form 
(Attachment R).  

Respondent 
Response Definition 

0 Cannot Support requirement - The business function is not included in the base product, the base product cannot 
be configured, or customized software cannot be developed to meet the required functionality. 

1 Customization required - The business function requires customized changes to the base product or software 
development apart from the base product’s design, process or structure or customized software needs to be 
developed to meet the required functionality or integration with another software is needed. 

2 Configuration required - The business function can be met by configuring the base product. In this context, 
“configuring” means that coding is not required. 

3 Included in base product - The business function is included in the base product(s) and is fully demonstrable. 

Note: The Extent of Effort  information is required if the contractor's response to the requirement is 1 or 2 (Customization 
Required or Configuration Required). 

Extent of 
Effort 

Definition 

Trivial Less than 8 hours 

Low 9 hours to 80 hours 

Medium 81 hours to 500 hours 

High 501 hours and above 

Respondent Response Extent of
Effort Totals 

0 - Cannot Support Requirement   2 

0 Total   2 
1 - Customization Required Trivial 19 

  Low 282 

  Medium 288 

  High 11 

1 Total   600 
2 - Configuration Required Trivial 103 

  Low 29 

  Medium 2 

  High 0 

2 Total   134 
3 - Included in Base Product   882 

3 Total   747 
Grand Total   1483 
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ATTACHMENT S – COST RESPONSE 

For Attachment S, each respondent shall complete all sections of the Cost Response (Attachment S), review for accuracy and sign by 
authorized representative, this individual must have the authority to bind the Respondent. The electronic response must be submitted 
as both a Microsoft Excel 2007 version and an Adobe Acrobat PDF file format.   

Per the instructions in the ITN, Cost Data has been submitted in Attachment S – Cost Response and has been submitted in the Cost
Response document. 
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ATTACHMENT T – QUESTION SUBMITTAL FORM 

Per the instructions in the ITN, Attachment T – Question Submittal Form was submitted on June 4, 2010. 




